



Minutes of the Workington Public Meeting
Held on Wednesday 19th November 2008 at 19:00,

Oval Centre, Workington
In attendance: 

Independent Chairman of the Meeting: Professor Robin Smith

Stobart Air Ltd: R Gordon    Airport Director



      S Beadle
     Ops Controller (Minutes)
Airport Forum:  M Bullough Chairman

Prof. Smith opened the meeting at 1900 and thanked people for coming.  He stated that the purpose of the meeting was to explain the development and respond to questions arising from the new planning application for development at Carlisle Airport.  He pointed out the scale model of the planned development and encouraged everyone to look at it if they had not done so already.  He advised that R Gordon would make a presentation for approximately 20 minutes and then the floor would be opened for questions.

R Gordon made a 20 minute presentation in which he outlined the history of the previous application and how this application was materially different. He explained the need to move the Stobart operations from Kingstown, the need to improve the airport to be able to start passenger flights, and the interdependency of the two. The environmental impact of the new application was considerably less than that of the previous and he emphasised the economic realities of non-aeronautical revenues to ensure a sustainable future for the airport. This development was vital to the airport’s survival and to the social and economic development of Cumbria.

Questions:

Question 1:  Mrs Wise
Stated that she was surprised that not more people had come to the meeting and asked how the airport development was linked to the development of the energy cost and the global companies based there?
R Gordon said that in his experience supporters of planning applications were more passive than those who objected to them.  This meeting had been advertised in the local press and through business forums.  On the second point he said that he was aware of the businesses on the West Coast, the increased activity around the Nuclear Decommissioning Agency and at West Lakes, and the advent of the ‘Energy Coast’. The airport development, including the introduction of a scheduled services to and from London and other destinations, would undoubtedly be beneficial to them.
He recognised that commercial passenger flights from Carlisle would in many ways mean more to those living and working in West Cumbria who were faced with longer journeys to other existing airports than, for example, those in Carlisle
Question 2:  


Is Cumbria Tourism supporting the planning application?
R Gordon advised that this organisation and many others like it are supporting the application, including the Hadrian’s Wall Heritage, as they expect it will lead to an increase in tourist numbers. Other strong support was evident from business organisations such as the CBI and Cumbria Chamber of Commerce,  Cumbria Vision, the North West Development Agency and others.
Inbound tourism would be an important segment of the market for commercial airline services. While the west coast main line had improved, it was still a very long day to try to get to London and back. The target for the airport was to offer Carlisle to Central London, and vice versa in 2 hours.
Question 3:


Which London airport would flights operate into?

R Gordon said that he couldn’t reveal this at the moment other than to say it wouldn’t be Gatwick or Heathrow. The cost of landing slots at these airports is prohibitive and, given that we anticipated operating smaller turboprop airctraft with 30/50 or 70 passengers, using the facilties at these main airports would load the ticket price unacceptably.

The aim was to have a maximum 50 minute train journey to and from the  centre of London from the arrival airport  with fast check-in and turn-rounds at both ends of the journey, and there were other London airports where this could be achieved
Question 4:

The NDA have various site around the country. Would a regular service be considered to their sites if it was of commercial value?

R Gordon said that the destination and frequency of flights depends on the airline making calculations based on catchment area around the airport and how many seats they would need to fill to at least breakeven on each flight. We had to accept that the catchment area was small – perhaps ¼ million or a bit more and this extended into Dumfries and Galloway as well. It was also the prime reason why Carlisle will never support airlines such as Easyjet or Ryanair. For one thing, the runway isn’t long enough for their aircraft, and additionally they need high load factors in 130-seat aircraft, as an average, and the region simply couldn’t deliver that  twice every day to London.
Two flights to and from London each day was the start point. Other most requested destinations included Dublin and perhaps another south coast airport such as Bristol or Southampton. Paris and Amsterdam were also under consideration both as destinations in their own right (and for inbound tourists) and to enable people to connect to global destinations without passing through London Heathrow.  But at the end of the day, it would be airline operators who would be in the best position to decide.
  One airline had suggested that the Stobart Brand be used to operate the aircraft as it already well known.  Furthermore there are 35,000 people in the Stobart Fan Club, many of whom are likely to be very keen to fly in a Stobart Liveried Aircraft at least once, but no decision has been taken on this yet.


Question 5:

Andrew Tinkler has said in a recent interview that he thought that the likelihood of application being passed was 50/50; why did he say this?

R Gordon replied that there are always uncertainties in any planning application and that there are always issues to be resolved. The Airport is working hard with the planners to get the right result, hopefully, on 19th December but it would be foolish to take anything for granted. 
and we were not doing so.
Question 6: - Richard Wilson

He had taken note of the number of direct employees jobs that would be kept in Cumbria; what about indirect employees?
R Gordon said that these figure were set out in the independent economic study undertaken by EKOS which had been submitted in support of the planning application.  The approximate figure for direct and indirect jobs retained / created is 1,200.

Question 7:

Will there be flights to Docklands airport?

R Gordon advised that as with Heathrow and Gatwick this was unlikely due to the cost of landing slots. He repeated that the aim of Stobart Air was to have a 2 hour target time from take off to arrival in the centre of London.  In a related point he said that he was also aware of a core of people, high spending tourists for example,  who would want to fly in to visit the Lake District but are currently put off by the journey time and that the region was missing out on two important markets, the short break market and the conference business..

Question 8:

Why did the Airport Forum chose to come to this venue to make a presentation?

R Gordon said that he thought that the development would have a particularly positive impact on West Cumbria and it was important to give people the opportunity to hear more about the proposals and to have any issues clarified. Secondly it was also desirable that he could show the Council planning department that public discussion had taken place.

M Bullough said that tonight’s venue had been chosen because he wanted a building that was easily accessible by a majority of people in West Cumbria.

Question 9:


Would it be possible to have a presentation during the day at the Sellafield site? (as this would like to be very well attended)
M Bullough said he would consider this suggestion but the timescale before the application is due to be put before the council may mean it is not possible.

Question 10:


What is the timescale for building to start assuming the application 
is approved?
R Gordon said that work on the Stobart HQ would start first and the runway improvements would probably start approximately 6 months later. It would be necessary to close the main runway for the duration of the works and the longer summer days would keep the time on this down as low as possible.
Prof. Smith said that the application needed the support of West Cumbria and asked all present to write to the Council expressing their support as well as asking as  many other colleagues and friends as possible to do so also.  He then closed the meeting and thanked everyone for attending.


Prof. Smith then closed the meeting
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